Being a human-centered leader means [
prioritizing people—their values, ideas, RYA N
expression and experiences—as most important - E ST I S

to the long-term success of the enterprise. o °
tart with Self:

Identity Vision Routines & Rituals
Look inward to become more self aware. Articulates a clear and Engages in a commitment to growth
Interrogate your beliefs to cultivate humility, compelling true north that and embeds learning and agility into
confidence and see the truth. serves to inspire others. the fabric of the team.

Momentum

onn ECt i n S e I'Vi ce Identity

Vison through Harmony

Routines & Rituals

Co-Creation
Value is created through people. Buy in is
achieved when we have a voice and vested
interest in collaboration.

Purpose
Galvanize meaning to inspire commitment,
contribution and capture opportunity.

ContrlbUtlon Co-creation Purpose
Invest in helping people maximize their Contribution Congruence o congruence )
potential and achieve meaningful results. ) Community Ownership Authenticity inspires trust, safety and is a
catalyst for alignment, execution and

effectively navigating change.

Community
Unleash human potential through
connection and active participation. Align
the organizational objectives with the
needs and desires of people.

Ownership
Take radical responsibility for results and
maintaining an agile, future ready state.

_,,n-Centered Leadership Tactics:

Development Transparency Teamwork Vulnerability Decisiveness
Presence Safety Wellbeing Communication

Leadership Competency Model




